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Portal casA+

One Stop Shop for Energy Efficiency

Efficiency and comfort at your place, everyday!

Antonio Batalha
ADENE - Portuguese Energy Agency
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adene

Agéncia para a Energia
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cASA” Main drivers

Turning EPCs into real savings Complying with EPBD

2% 1%

JRC SCIENCE FOR POLICY REPORT

* X %
- -
*

2 :’ ~ One-stop-shops for energy
* 4% - renovations of buildings

European

Commission
E——————

18% 47%

mWallsandroofs = Hotwater
=Heating = Windows “... accessible and transp:
mCooling mVentilation

one-stop-shops for consumers and energy advisory
services, on relevant energy efficiency renovations and
financing iIinstruments.”



CASA' Portal casA+ (www.portalcasamais.pt)

V Encourage consumers to improve energy and water
performance of their homes V March 2021: full deployment

V Facilitate communication between consumer,

expert (energy or water) and companies V' May 2020: pilot phase release

V Monitor the uptake of improvement measures

V 2019: test and adaptation
V 2017/2018: specs and development

Certificar
é Valorizar
CERTIFICAGAO ENERGETICA

DOS EDIFICIOS

: m
DELIVERING ARTICLE 4 OF THE ENERGY EFFICIENCY DIRECTIVE

Source: BPIE
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CASA  Operational areas

Beyond
energyefficiency
andrenewables..

Auditing and
Consulting
Impermeabilization » » Sustentability
Mobility
& &

Bioclimatic
Architecture

Water
Efficiency

Renewable Thermal
Energy Insulation
&
Efficient
\Ventilation Windows

) e )
Air conditioning and

domestic hot water



cAsA’ Consumers main features

Aminhacasal ~

+
CASA inha casa
{11 Aminhacasa1
Aminha casa 10 ~
o, inicio
i CASA’ Inico  Aminha casa Melhorar a minha casa
SR—— | Inicio

A minha casa

Inicio > A minha casa

N

3
—

PERFIL DA MINHA CASA

INFORMAGAO
ADMINISTRATIVA

CERTIFICACAO ENERGETICA

Consumo de eletricidade

Inici

> Consumos > Fletricidade

. @
CONSUMO MEDIO DE UMA CONSUMO ANUAL REGISTADO
FAMILIA PORTUGUESA (2018)

4080 kWh/ano 4132 kWh/ano

Consumptions

1%

Consumo de eletricidade

341 kwh
300 291 kwh

211 kWh

Cansumao (kWh)

Maio

Junho

Julho Agosto  Setembro  Outubro

1026,20 €/ano

CUSTO ANUAL FATURADO (2018)

MNovembro

+103,54€

Improve my house

Melhorar a minha casa

Inicio > Melhorar a minha casa

Q o ﬁ

@ Medidas de melhoria identificadas no Certificado Energético %

Ver histérico de pedidos de propostas

MEDIDAS DE MELHORIA DISPONIVEIS:

7

CASAS SIMILARES

5 do Certificado energético
A MINHA SAO

2 do Portal casA+
0 dasua lista

BI

Nesta seccdo sdo apresentadas as medidas de
melhoria que constam do certificado energético da
sua habitagdo, identificadas pelo Perito Qualificado

aquando da visita ao imével.

000

= 12,300¢ ate 800€ CLASSE ENERGETICA APOS
Estas medidas terdo o seguinte impacto a }  CUSTO TOTAL ESTIMADO REDUCAQ ANUAL ESTIMADA CONJUNTO DE MEDIDAS
nivel financeiro e de desempenho energético: DE INVESTIMENTO DA FATURA

Isolamento térmico em paredes exteriores
| Aplicacdo pelo exterior com revestimento aplicado sobre o isolante

Ver propostas

Solicitar propostas

Isolamento térmico em paredes interiores
Aplicacdo pelo interior associado a uma forra pesada

Substituicao de Janelas existentes por novas Janelas

L - X . . R Solicitar propostas
[a* &#|  Substituicdo de vios envidragados existentes por novos vaos envidragados de classe energética A (classificagao SEEP) prop

Conflgurar servigo de eletricidade

- Savings simulators
e

Ja pode obter consumos feais de

forma automatica, Experimente ja!

Carregar automaticamente

Tarifarios mais econémicos

Verffique os tarifarios em destaque do portal
Poupa Energla e veja quanto pode poupar na sua
fatura energética

galp©

Galp Continente Eletricidade &
Gas Natural (DD) - Bi-horario

Ver tarifario

Fatura de energia *

581 €/ano
48 £/més

Poupa até

81 €fano
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CASA” Registration and membership

Companies

V Free registration in public directory
V' Annual memberships for portal access (leads, etc.)

V Fees according to a subscription plan

Features included in the subscription plan mm

Presencen publicdirectory

Access to portairicl. leadsandother featureg
N. of affiliated companiesallowed
Associatiorwith casA+ (logo)

Highlightin website and portal

Discountif memberof partner association

Annual fee

No

No
No

n.a

Free

Yes
5
Yes
No
5%

1600€

Consumers

Yes
Unlimited
Yes
Yes
10%

4900€




CASA" Results (so far) After 8 months operation...

Annual
memberships
(companie$

Registered
companies
(freedirectory)

+1200 S

Registered users
(consumers)

+12000

Leads

+12000




CASA” Lessons learned and future developments

What have we learned? What’s next?

V It takes time and requires investment V Further integration with incentive schemes
V Link to incentive schemes to allow quick scale up V Easy access to EPC duplicates by homeowners
V Address consumers preferences: V Renovation guides and other useful content

V' Free access and membership V API to facilitate companies CRM integration
V EPC integration as facilitator
V Quick and easy request for proposals V' Financing instruments (banks, etc.)

V Quality requirements for companies
yTed P V More to come...

V Listen and adapt to companies needs:

V free directory vs paid membership
V lead generation + affiliates

V associations engagement and endorsement



casA+ team

Antonio Batalha
Marina Simoes
Rita Sargento

casamais@adenjgt

0,

Thanks!
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