
www.ademe.fr

The role of the National Energy Agencies in the process 
of Industrial Decarbonisation

Decarbonising Industry & Business: what’s new towards 2030?
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Introduction
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1. Presentation of some highlights from a « Comparative Study of the Roles played by
Renewable Energy Network Agencies in the Implantation of Public Policies to
Decarbonise Industry » commissioned by ADEME.

2. Illustration of flagship programmes for industry decarbonisation in post-Covid France.

3. Planning ahead to 2030 and beyond : opening on industry roadmapping initiatives.
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https://librairie.ademe.fr/energies-renouvelables-reseaux-et-stockage/5298-comparative-
study-on-the-role-of-the-european-energy-network-agencies-in-the-implementation-of-
industry-decarbonisation-public-policies.html

https://librairie.ademe.fr/energies-renouvelables-reseaux-et-stockage/5298-comparative-study-on-the-role-of-the-european-energy-network-agencies-in-the-implementation-of-industry-decarbonisation-public-policies.html
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Industry Decarbonisation Fund
€1.2bn by France Relance for 2020-2022

Purpose : stimulate the economy in some strategic areas (incl. 
industry) for a post-Covid recovery

Illustration of flagship programmes for industry decarbonisation in 
post-Covid France (1/2)
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Summary

➢ 236 projects selected (decarbonisation of industry processes and
utilities and integration of low-carbon heat)

➢ €1bn of CAPEX aid granted for a total of €4.1bn worth of investments
(~25% of public support)

➢ €327M of OPEX aid (for low-carbon heat projects)
➢ 4.5 MtCO2e of GHG emissions avoided (~5-6% of national industry-

related emissions at constant production level)
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France 2030 investment plan for industry
€5.6bn for 2022-2026

Purpose : align industry GHG emissions with the -55% target by 
2030 and with neutrality by 2050

Illustration of flagship programmes for industry decarbonisation in 
post-Covid France (2/2)
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Overview of the strategy

➢ €1bn for mature technologies (same spirit as the Industry
Decarbonisation Fund under France Relance)

➢ €4bn for deep decarbonisation projects directed towards the most
emission-intensive sectors (cement, steel, aluminium and chemicals)

➢ €600M for R&D and innovation to develop a technical offer for
industry decarbonisation (e.g. heat pumps, electric furnaces, CO2

capture)

« DECARB FLASH » call for project launched following the war
in Ukraine (budget of ~€25M)

➢ Spirit : rapidly reduce fossil fuel consumption on small to
medium industrial sites

➢ Project CAPEX between €100k and €3M from a list of
eligible technologies (e.g. heat recovery, electric furnace,
heat pumps)

➢ More than 445 projects received to date (~€100M of aid
demanded), selection still in progress !

Example of subsidy scheme

Others subsidy schemes are under
construction, to be published in 

2023-2024 …
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Planning ahead to 2030 and beyond : opening on industry
roadmapping initiatives
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Industry roadmapping: overview of ongoing initiatives in France
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Asked the 50 most emission intensive 
industrial sites to produce a 
decarbonisation roadmap 

(confidential) to 2050

Construction of Sectoral
Transition Plans (STP) for the 9 

most energy-intensive industries 
in France

French National Low-Carbon Strategy
(« NDC ») defines a GHG target of -81% 

for the manufacturing industry by 
2050

Publication of sectoral roadmaps 
to share the vision and 

commitments of the industry
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Industry roadmapping methodologies : can we develop a common basis ?

Objective: Develop and EU standard on

Timelines: Jan. 2023 – Jan. 2026 (3 years) 

Examples of questions to be addressed :

• Stakeholders’ involvement

• What operational perimeter?

• Which geographic perimeter is relevant?

• Demand evolution taken into account?

• What GHG emissions inventory standards?

• What decarbonisation objective?

• …

« Industrial decarbonisation: requirements and guidelines for 
sectoral transition plans »

What is a good, credible and ambitious
Sectoral Transition Plan?

If you are interested to join or to get
more information :

Elsa CHONY elsa.chony@ademe.fr
Elliot MARI elliot.mari@ademe.fr
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Thank you for your attention

For further information:

Elliot MARI
Engineer in Industrial Decarbonisation – Project Finance ClimAct
ADEME – Industry Department
Mail : elliot.mari@ademe.fr
Tel : (+33) 02.41.91.40.21

mailto:elliot.mari@ademe.fr

