
Agenda | March 28th

March 28, 09h30 – 12h30 | EnR Full Meeting & Water-Energy Nexus Financing Study Presentation

Welcome

09:30 – 09:35 | Nelson Lage, President of EnR and ADENE

09:35 – 09:40 | Christoph Jugel, Head of Strategy & Policy Department, dena

EnR Full Meeting

09:40 – 10:00 | Formal decisions on topics discussed in Regular meeting | Nelson Lage, ADENE

• WG Evaluations (Energy Efficiency and Renewable Energy)

• WG new procedures

• New WG on Water-Energy Nexus

Smart Financing for the Water-Energy Nexus | Study Presentation and roundtable

10:00 – 10:20 | EnR Study on Smart Financing for the Water-Energy Nexus | Filipa Newton, ADENE

10:20 – 11:40 | Roundtable: The role of Energy Agencies in the Water-Energy Nexus

• Sofia Santos, PhD, Sustainability Champion in Chief at Systemic

• Case studies from EnR agencies | EWA & MOTIVA

• Wrap-up

EnR Presidency Handover

11:40 – 11:50 | EnR Presidency 2022 final report and handover to EnR Presidency 2023 | Nelson Lage, ADENE

11:50 | Official handover | Nelson Lage, ADENE & Kristina Haverkamp, dena

11:50 – 12:00 | EnR Presidency 2023 | Christoph Jugel, dena

• EnR Presidency 2023 Action Plan

• Next EnR meetings

• EnR Presidency 2024

12:00 – 12:30 | Official photo

12:30 – 14:00 | Lunch at the venue



EnR Full Meeting Decisions

• WG Evaluations (Energy Efficiency and Renewable Energy)

• WG new procedures

• New WG on Water-Energy Nexus



1 chair vacancies: EST looking for a new Transport WG Chair or potentially co-chair 

New chair: Labelling&Ecodesign is now chaired by ADEME and co-chaired by EST
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Working Group Evaluations



Energy Efficiency
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WG new procedures



New Procedures

Working Group procedures to be followed by EnR Secretariat, EnR Troika and EnR 
WG Chairs:

WG

Creation

WG 

Management

WG 

Evaluation

For specific situations:

Task Force on 

Common Interest 

Initiatives 



WG new procedures | Creation of new WG

STEP 1

Preparation of ToR for 
WG Task Force

STEP 2

Formal Approval of ToR for 
WG Task Force 

@EnR Full Meeting

STEP 3

Establishment of WG Task 
Force and implementation 

of action plan

Parties involved:

• EnR member that intends to 

create the new WG

• EnR Secretariat

• EnR Troika Plus

Deliverables:

• Draft ToR for WG Task 

Force, incl. action plan

PHASE 1 | New WG proposal
Task Force assessment & 

formal WG creation

Parties involved:

• EnR member that intends to 

create the new WG

• EnR Full Members

Deliverables:

• Final ToR for WG Task 

Force, incl. action plan

Parties involved:

• Chair of the EnR WG Task 

Force

• All EnR

Deliverables:

• WG Task Force 

PHASE #1 
Proposal for new WG

STEP 1

Reporting of WG Task 
Force activities and WG 

ToR

STEP 2

Formal Approval of WG

@EnR Full Meeting

Parties involved:

• EnR WG Task Force Chair

• EnR Secretariat

• EnR Troika Plus

Deliverables:
• Progress report WG Task Force

• Draft WG ToR, incl. action plan

PHASE #2
Task Force assessment & WG 

creation

Parties involved:

• EnR WG Task Force Chair

• All EnR

• EnR Full Members

Deliverables:

• Final WG ToR, incl. action 

plan



WG new procedures | Management 

Management

Update yearly action plan (in January)

Develop yearly execution report (in
January)

Develop full evaluation report, when
applicable (in January)

Update WG page in the EnR website

Find new opportunities to support its
activities (e.g., joint funding application)

Meetings and events 

Organize a minimum of 2 meetings (one
of the meetings can be an internal
webinar)

Organize and/or participate in a minimum
of 1 external event/webinar

Technical work

Develop a publication/report



WG new procedures | Evaluation

STEP 1

Yearly Reporting of WG 
activities and self-

assessment on WG 
relevance

STEP 2

Assessment on WG 
activities

Presented @EnR Full 
Meeting

Parties involved:

• EnR WG Chair

Deliverables:

• Yearly execution report 

PHASE 1 | New WG proposal

Task Force assessment & 
formal WG creation

Parties involved:

• EnR Secretariat

• EnR Troika Plus

Deliverables:

• WG Assessment 

ANNUAL ASSESSMENT

STEP 1

Preparation of WG full 
evaluation report 

STEP 2

Formal decision on WG 
continuity

@EnR Full Meeting

Parties involved:

• EnR WG Chair

• EnR Secretariat

• EnR Troika 

Deliverables:

• Full evaluation report

• Updated WG ToR, incl. 

action plan

Parties involved:

• EnR Full Members

Deliverables:

• Final WG ToR, incl. action 

plan

WG EVALUATION 



Water-Energy Nexus new WG proposal



Water Energy Nexus WG

Working Group Chair
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Official Handover Ceremony

NELSON LAGE

President of the Board of Directors

ADENE, Portugal

KRISTINA HAVERKAMP

Member of the Board of Directors

dena, Germany



EnR Presidency 2023
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ENR-PRESIDENCY 2023

Action Plan

27.03.2023



WS1: Strengthening the 
value chains of the 
energy transition in 

Europe (STIPE)

WS2: Energy Efficiency in 
the Building Sector 

(MEPS & Energiesprong)

WS3: RED II and national 
instruments for the heat 
transition (REDI4Heat)

Goals And Focus Areas Of The Presidency

The aim of the presidency in 2023 is to focus the

network's activities on the changes and challenges

associated with the current energy crisis under the

theme of "Crisis and Transformation".

Under this theme, three thematic dialog events are

planned on pressing energy policy issues of the current

energy crisis.

- provide a framework for an exchange of experiences

between the energy agencies and external

stakeholders

- offer the opportunity to develop coordinated proposals

for solutions



Workshop 1: Strengthening The Value Chains Of The Energy Transition In 

Europe (STIPE)

Ensure availability of essential energy transition

technologies and increase resilience of value

chains to future crises.

▪ Ensuring demand for European technology

▪ Safeguarding the critical input variables capital,

skilled labor, raw materials, energy

▪ Goals:

▪ Identify challenges in making critical energy

transition technologies available.

▪ Derive policy recommendations

▪ Workshop Format: hybrid event in Berlin, in May,

half-day workshop



Workshop 2: MEPS & Energiesprong

Workshop idea

Combines political discussion with experiences and best practice.

▪ Political discussion

▪ Focus: minimum energy performance standards (MEPS)

▪ Exchange on existing experiences and approaches

▪ Challenges and best practice arising from EPBD requiements

▪ Serial renovation (EnergieSprong)

▪ Addresses numerous aspects to scale up refurbishment

activities

▪ Best practice according to EU-COMM

▪ Discussion on existing / planned national activities, role that

agencies (can potentially) plan an dfurhter EnR support

▪ Workshop Format: June as hybrid event (Berlin or Paris) tbc



EU-project REDI4Heat

Red Implementation For Heating And Cooling

▪ Initiated via EnR network

▪ Project duration: 1.10.2022 - 30.09.2025

▪

▪ Targets

▪ Support the implementation of the Renewable Energy Directive provisions on heating and cooling 

▪ Assist Member States and local authorities to comply with referred targets

▪ Workshop Format: in November as hybrid event, potentially as part of Thinking Group Meeting, potentially

in cooperation with another EnR member agency

Workshop 3: Joint Event With Redi4heat



Milestones 2023

MARCH

Full & Regular Meeting 

BETD in Berlin

MAY

Workshop 1: 
STIPE & Value chains in Europe

Troika Meeting 

NOVEMBER

Behave Conference

Troika Meeting

JUNE

Workshop 2: 
MEPS & Energiesprong

Regular Meeting

JULY

Troika Meeting 

SEPTEMBER

Troika Meeting 

Q
1

Q
2

Q
3

Q
4

October (OR November)

Workshop 3: 
REDII & Redi4heat / 

Thinking Group Meeting



Thank you for your attention

Christoph Jugel

Head of International Staff unit policy and strategy

Chausseestr. 128 a

10115 Berlin, Germany

Tel: +49 (0)30 66 777 - 757

Christoph.Jugel@dena.de



Thank you for
your attention

EnR Presidency 2023


